17.June.2025 - (Meeting with Ambassador of China)

On going discussion and Moving Forward: 

· Project
· Ambassador of ARMAC ask to help ARMAC and already received it. 
· Price and delivery to Cambodia or directly to each country, it may take several months 
· Where and Who will be the consignee? (ED: Cambodia, ARMAC will be the consignee) 
Information of the consignee:
· Lao to NRA/ Ministry of foreign affair 
· Thailand (TMAC)
· Vietnam (VNMAC)
· Under Ministry of defense  
· Sign MOU with ARMAC to show that Chinese Gov. to donate to ARMAC, PRC will exchange letter with reference of the MOU with each country for tax exemption purposes 
· ARMAC will issue the formal letter to all AMSs to inform them about the MOU and the donation list 
· Handover ceremony in each country with Chinese embassy to join the handover ceremony
· Make ARMAC more Visible 
· If time manage well, he (Amb. of China) will come to Phnom Penh  
· Do you think we can start the signing? (after approved the project)
· Event expectation 
· CIDCA approval the timeline
· Biddy process at least once month, so there will be the end of the year 2025
· Once CIDCA approve they will share the MOU templates 
·  How long will it take? (Depend on the process of different project, if everything completes some tasks took 1-2 month and it depend on their partners too) so, it could take 3-4 month 
·  In Hanoi cost will be different 
· Some state also as an Observer
· The transportation destination is very important as this is related to shipping/transportation costs or extra 
· We can arrange the online meeting with the countries for more questions related to consignee information and transportation issues 
· AHA center receives contribution annually 100,000$ per each AMS as mandatory (Emergency response) 
· Re-call: H.E Ms. Hou mentioned about the institutional Capacity so, ARMAC would request for support from China mission to our staff to attend all courses in Geneva 
· PRC: Training program (Senior / Management level 
Leadership 
IM 
ARMAC Center of Excellent: 
· Head Quarter 
· To strengthen the capacity 
· It is also for the regional and research study and Training 
· Invite all the partners 
· Testing site and innovation hub
· PRA University Mine Action (Training to Cambodia and Lao PDR) 
· Training to remove Mine (Field)
· Other one is about Standard or Management 
· How Many trainers and what kind of workshop or meeting? 
· How long will all the landmines will be free? 
(Thailand extend to 2027)
(Cambodia will be at 2030) 
· Mine impacts free. 
· ARMAC already had an office so, we need the fund for Lap and Training. 
· ACCF: ASEAN-CHINA Cooperation Fund 



17.June.2025 - (Meeting with H.E Heng Sarith) 

[2012 – 2025]
Voluntary for all member state fund

· 30,000$ from China (ARMAC – equipment, information)
· Engage more with other dialogue partners and development partners for new project 
· GIZ committed to contribute to ARMAC moving to be sustainable. 
· Cambodia to Ukraine training 
· Provide all benefits as well to Myanmar 
· As Philippines does not have a center of Mine Action so, they need support with the GICHD 
· JAIFF: Women peace Keeping 
· Women peace security (Training to level up women to senior)
· H.E Sarith Heng Discussion with Japan to cooperate and engage with ARMAC for Long-terms, multi-year  
Sustainable development: 
· Business, Agriculture
· Attract attention​ more Dialogue Partners from ERW 
UNPARTNER combine together in one office in Cambodia: 
· UNDP – New York 
· UNDP – Vietnam
· UNDP – Cambodia
(New plan of Action will be including ARMAC) 

· Endorsement Fund
· Melbourn collection/ plan of action ASEAN, Australia 
· On 26 June Azerbaijan will visit ARMAC

 


17.June.2025 - (Meeting with Ambassador of Germany) 
 
· Chatbot 
· Vallon Company engagement 
· GICHD 
· Philippine underground and under water contamination  
· Leadership course in Ukraine 
· Difficult to find the expert technical expert 
ED propose to German Embassy to support budget on south-south cooperation 
German Amb: depends on the budget that German Gov. cuts sources budget area
· Lao PDR mostly effected from Cluster Munition 
· Cambodia the most Landmines 
· ARMAC have innovation linking to Mine Action 
· Thailand do not have information system 
· Risk awareness is what we looking forward, for the key of starting point
· After we done the EO Victims we want to know what are their needs
· Leveling up women of demining to become more expert and higher level. 
· Mine Action operation and EOD 
· As soon as we got the News of GIZ we can start do it. 
· Invite the AMB. To join the round table discussion 



17.June.2025 - (Meeting with H.E Kiya MASAHIKO) 

· APM, Chairman – Japan 
· Women Peace Keeping New initiative (JAIFF Cooperation)
· Use CMAC as Bais for Global 
ARMAC roles (to add the value 2 option:
· Facilitating between 
· Knowledge sharing among the regions 
· Azerbaijan selected CMAC 
· Donor’s perspective if effective (Existing on the ground) 
· Which option ARMAC and Japan to choose? To further expand in the future. 
· We have learned about CMAC so we do not want other countries to make mistake
· Japan Ambassador to ASEAN would like to visit Phnom Penh, ARMAC and peace museum in Siem Reap (opportunity to attend round table discussion), mid-August to September 
· Beginning of October 2025 AMB. Want to hear the ARMAC view of the latest need on Landmines 
· Ownership 
· Sustainable 
· Capacity building 
· Invite his excellency to for the round table (August/September) 
· ASEAN Summit at late October 
· He hopes ASEAN/ Cambodia CMAC is a key player to the rest of the world 
· Amb ‘s suggests that ARMAC should follow ASEAN Path 
· Everything needs to address to the ground 
· ARMAC can be a coordinating sector to coordinate both sectoral boty of ADMM and SOM 
· ARMAC are working with both Ministry and NGOs of Myanmar
· Regional Collaboration 
· Master Minning 
· CMAC Standard and Policy for other Countries to know



18 June 2025
Courtesy Visit with H.E. Dr. Kao Kim Hourn

-  Discussion on Regional Guidelines
· He appreciates that ARMAC expand network 

His Excellency’s Advice:
-  Build strong partnerships
-  Strengthen networking and collaboration
Moving Forward:
-  Try to pull out all references, decorations, statements, and documents that mention ARMAC
-  Implement key recommendations shared during the discussion (key view)
-  Re-align programme activities into three main areas
-  Revision 2024–2025 work plan
Develop a new strategic plan based on three pillars:
-  Align work with realities on the ground, focusing on the needs of AMSs affected by landmines
-  Revisit and revise the Terms of Reference to ensure ARMAC remains relevant and sustainable
-  Emphasize the importance of clearly understanding ARMAC’s mission
Resources and Support:
-  Mobilize more resources
-  Explore fixed financial contributions from Member States
-  Strengthen funding arrangements
-  Review and plan staffing needs
-  Justify requests when additional staff is required
(ASEC is finalizing a resource mobilization strategy for the Secretariat to identify available support)
-  Strengthen ARMAC’s legal and functional framework
Partnership Development:
-  Engage more actively with potential partners
-  Prepare project proposals to mobilize additional resources for ARMAC
-  Explore interest from countries such as China, Korea, Japan, India, and Turkey
-  ARMAC can be directly with ASEC, focus on the six ASEAN countries most affected by landmines, including the Philippines
-  Identify collaboration opportunities with UN agencies (e.g., UNDP as a coordination partner)
-  Institutional Development:
-  ARMAC’s structure is already in place – now focus on strengthening internal capacity
-  Leverage the team and resources to move forward effectively
-  Continue to build experience and institutional knowledge
Visibility and Communication:
-  Raise ARMAC’s profile by showcasing past achievements, current activities, and future plans
-  Maintain extensive networking efforts
-  Ensure ARMAC’s inclusion in key ASEAN documents and communications
-  Speak up and advocate for ARMAC to secure funding and recognition
-  Update the website include ARMAC with all the excellence Center 
Project Development and Community Impact:
-  As more projects are developed, ARMAC will gain technical expertise and exposure
-  Ensure projects are people-centered and responsive to the needs of mine/UXO-affected communities
-  Collect and share experiences from the ground to build long-term institutional strength
Long-Term Vision:
Build good trust 
Continue to net work
Visibility of ARMAC    
-  Plan how ARMAC will support mine/UXO-affected over the next 20 years
-  Reach out to ASEAN Member States for in-kind support and other contributions
Focus and Efficiency:
-  Apply the 80/20 principle – focus 20% of efforts on the highest-impact areas
-  Rather than focus on the maximums work on 80% but produce only 20%
-  We have two docs: 
· ASEAN as a Region 
· Regional Free-Blueprint 
· Be sure that the workshop/Training with intended purpose 
· How ARMAC will align with 2045 
1. ARMAC Engage with dialogue 
2. Sub-Regional = 5 countries 
3. Regional ASEAN and ASEAN+


9th forum of ASEAN Entities
